Clients:

IGA through Reeves County to house Federal Bureau of
Prisons and Arizona Department of Corrections offenders.
Location: Pecos, Reeves County, Texas

Contract Duration
e Management Agreement with Reeves
November 25, 2003 for a ten year period.

County-

e Reeves County Inter-Governmental Agreement (IGA)
with the Federal Bureau of Prisons-February 18, 2004
for a three year period.

e Reeves County management agreement with the
Arizona Department of Corrections-March 7, 2004 for a
duration of six months with the option for (3) one year
renewals.

e New contract award with the BOP involved the awards
of the Criminal Alien Requirement (CAR) 5 at R-3 and
CAR6 at R1 and R2. Both awards provide 10 year
contracts with the BOP. The capacity of RCDC 2&@
increased to accommodate the need of the BOP for
additional beds. R3 additions were completed in 2006.
additions to R1 & R2 will be completed in 2007.

Background

The Reeves County Detention Complex (RCDC) opened on
May 1, 1986. This facility was established as a joint effort by
the then Reeves County Sheriff and the Reeves County
Commissioners’ Court. The purpose of its establishment
was to relieve overcrowding of contract federal inmates
within the county jail. Initially, the facility was designed as a
500 bed county jail, and by May 2001, had expanded to
house over 2200 inmates. Currently, RCDC has expanded
to consist of three facilities: R-l, R-2 and R-3. Together they
have a combined capacity for 3,556 inmates.

The present inmate population consists primarily of
deportable aliens, most of whom are from Mexico. These
inmates have been convicted of various state and federal
offenses. The majority are drug and immigration law
violators, as well as those convicted of sex offenses in the
State of Arizona.

Scope of Work

The GEO Group, Inc., provides management services
associated with the operation of the Reeves County
Detention Complex.
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Programs offered at the facility include classes in electrical
repair, typing, basic computer skills, basic home wiring,
GED classes, and “English as a second language” classes.

There are also vocational programs such as auto mechanics
and horticulture. These programs help keep the inmates
busy and productive, and provide skills that play an
important role in reducing recidivism upon release. Our
Substance Abuse Counselors are highly qualified and
experienced, and provide high quality drug and alcohol
counseling. Recreational activities available to inmates
include leather and hobby crafts, the opportunity to play in
one of several inmate bands, and the opportunity to
participate in sporting tournaments.

Facility Description

RCDC consists of three compounds identified as RCDC-I,
RCDC-II, RCDC-IlIl. Each compound has a 1,000 bed
capacity. The RCDC-I and RCDC-Il compounds are used to
house Federal Bureau of Prison offenders consisting of four
(4) housing units within a perimeter secured by two fences.
Included in the compound are indoor/outdoor recreational
areas, a central programs building, a centralized food
service facility, and a support building consisting of laundry
and warehouse. An administrative building is provided
outside the compound perimeter fences.

In 1996, an immigration courtroom was added in the R-ll
building. This courtroom is equipped with an interactive
video system that allows a U.S. immigration judge to hold
deportation hearings for inmates housed in this facility. This
process saves U.S. tax dollars that would have to be spent
for additional housing, food, manpower, time and
transportation of illegal aliens.

The RCDC-llIl compound was constructed in December
2002 and is a separate facility consisting of three housing
units. Support buildings include centralized programs, food
service, laundry, infirmary, and indoor/outdoor recreation.
Administrative and warehouse facilities are provided exterior
to the two perimeter fences securing the facility.

Our inmate Infirmary service is fully staffed by Physician’s
Network Associates (PNA) employees, who maintain a
commitment to appropriate medical care and health services
24 hours per day, seven days per week.
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